


The Birkett Cup. At the conclusion of each of the four D&H car-building competitions, the D&H 
awarded the Birkett Cup, a silver memorial to the first Car Foreman employed by the D&H, to 
the winning team. 


The Four D&H Car-Building Contests 
By S. Robert Powell, Ph.D. 


The D&H sponsored four car-building contests in the 1920s, each at a different D&H shop. 


The first contest took place on October 31, 1923, at the Colonie Car Shops. The problem of the 
contest was “Dismantling and rebuilding superstructure, (excepting metal frame), draft gear, 
brake rigging and trucks of a Twin Hopper Coal Car (Composite Construction) 85,000 pounds 
capacity.” Three 6-man teams competed. The Carbondale team won, with a total number of man 
hours of 46 hours and 54 minutes. The Green Island team placed second, with a time of 48 hours 
and 30 minutes. The Oneonta team was third, with a time of 50 hours and 36 minutes. 


The second contest took place at the Oneonta Car Shops on May 8, 1924. The problem of the 
contest was “Rebuilding superstructure, trucks and draft gear of a Steel-underframe Box Car, 
60,000 capacity.” Three 8-man teams competed, with the Oneonta team winning the competition 
with a total of 52 man hours; Colonie placed second with a time of 54 hours and 16 minutes; 
Carbondale placed third with a time of 58 hours and 40 minutes. 


The third car-building contest took place on May 21, 1925 at the Carbondale Car Shops. The 
problem of the contest was “Rebuilding underframe, superstructure and trucks of a Steel Center 
Sill, Twin Hopper Coal Car, 85,000 pounds capacity.” Two 8-man teams from three shops 
competed: Oneonta, Colonie, and Carbondale, with one team from each location working on the 
steel work, and the other on the wood work. 


C. E. Peiffer, master car builder for the Buffalo Rochester and Pittsburgh; W. G. Knight, 
mechanical supervisor for the Bangor and Aroostook; and P. Alquist, master car builder for the 
Delaware, Lackawanna and Western were the judges. 


The results of this competition were announced by George W. Ditmore, D&H master car builder, 
as follows: The Oneonta teams won with a time of 42 hours and 40 minutes total man hours (16 
hours and 40 minutes, steel work; 26 hours, wood work). The teams from Colonie placed second, 
with a time of 43 hours and 44 minutes (15 hours and 8 minutes, steel work; 28 hours and 36 
minutes, wood work). The teams from Carbondale placed third, with a time of 45 hours and 52 
minutes (22 hours and 40 minutes, steel work; 23 hours and 12 minutes, wood work). 


Colonel J. T. Loree, D&H vice-president and general manager who, with his staff, watched the 
contest throughout, spoke at the conclusion of the contest of the educational benefits of such 
competitions and commended the men on the splendid accomplishment that they had wrought in 
such a short space of time. 


The car that was rebuilt by the Oneonta team in this 1925 competition, No. 40265, the winning 
car in this competition, was immediately put into service by the D&H. At 4 P.M. that same day, 
May 21, 1925, the car was moved across the Carbondale D&H yard from the scene of the contest 
to the Coalbrook breaker, and 45 minutes later the loaded car was en route for Wakefield, MA, 
via the Boston and Maine, in Extra 119 north. 


The fourth car-building contest took place on May 18, 1926, at the Green Island Car Shops. The 
problem of the contest was “Rebuilding superstructure, underframe and trucks of Steel 
Underframe Gondola Coal Car, 85,000 pounds capacity.” Two eight-man teams, from three 
locations, competed. The winning team was the Colonie and Green Island team, with total man 
hours of 46 hours and 29 % minutes (29 hours and 25 1⁄2 minutes for steel work; 17 hours and 4 
minutes for wood work). The Oneonta teams placed second, with a total man hours of 48 hours 
and 48 minutes (31 hours and 51 minutes for steel work; 16 hours and 57 minutes for wood 
work). The Carbondale teams placed third, with total man hours of 52 hours and 36 minutes (32 
hours and 21 minutes for steel work; 20 hours and 15 minutes for wood work). 


At the conclusion of each of these four competitions, the D&H awarded the Birkett Cup, a silver 
memorial to the first Car Foreman employed by the D&H, to the winning team. In addition, each 


of the members of the winning team in these four competitions was presented with a $20 gold 
piece by the D&H, while the members of the second-place teams were each presented with a $10 
gold piece. 


All of these car-building competitions were popular events that were well attended by D&H 
railroad men and many others. The third contest, held at the Carbondale Car Shops on May 21, 
1925, for example, was attended by nearly a thousand spectators--officials of connecting 
railroads and others extending to the north, south, and into the far west (23 railroads in all), 
representatives of railway supply houses and of the Interstate Commerce Commission, 
newspaper men and writers for mechanical and technical journals, D&H officials and 
supervisory officers, in addition to a large number of railroad families and friends in Carbondale. 


Each guest, on arriving at Shop 26, was given an artificial flower as a favor to be worn in a lapel 
button hole. Immense bleachers, trimmed in red, white and blue bunting and with seats protected 
by canvas, ran parallel to the tracks upon which the cars were being rebuilt, thereby making it 
possible for all to watch, at close range, the progress of the contest from beginning to end. 


When those visitors arrived at the Carbondale Yard, they were greeted by a large sign, 
artistically done in colors, that was created under the direction of Maurice Blocksidge, foreman 
painter in the Motive Power department at Carbondale. The text on the sign read as follows: 
“Humanity Demands SAFETY / Safety Insures SUCCESS / Car Department / The D&H” 
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